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LinkUS Progress Report

JANUARY 2026

In December 2025, the COTA Board of Trustees approved a $557 million consolidated budget for 2026,
which advances the LinkUS mobility initiative, increases service and improves the customer experience.
The 2026 budget includes additional bus Operators, more service hours and planning and construction
for 37 sidewalk and bikeway projects. In a resolution approved by a unanimous vote, COTA Trustees
authorized approximately $276 million for operations, $230 million for capital improvements and $51
million for LinkUS sidewalk and bikeway projects.

Planned LinkUS Investments for 2026:

¢ Continued advancement of the region’s first
B e ——— three rapid transit lines

2 10 DOWNTOWN

¢ Launch of Line 30, a new bus route
connecting Dublin, Hilliard and Upper
Arlington to The Ohio State University

¢ Planning and construction of 37 sidewalk and
bikeway projects

* Launch of a new COTA//Plus zone

¢ Continued stakeholder and community
education and engagement

Highlights of the operations portion of the budget include support for:

42 new Operators for fixed route and * Investment in staff and security to operate
COTA//Plus the new Mobility Center at Rickenbacker
(MCAR)
 Approximately 94,000 additional service
hours to improve service frequency for * Operational efficiency, transit safety and
existing transit lines and better support COTA strong cybersecurity

Mainstream services

Highlights of the capital improvements portion of the budget include support for:

38 new buses, 30 new COTA//Plus vans and 15 « Completion of the Mobility Center at
new COTA Mainstream vehicles Rickenbacker (MCAR)

« Study and design of a downtown transit center e Technology upgrades and deployment

A detailed breakdown of COTA’s 2026 budgets can be found on page 714.
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Transit Updates

Thanks to voter support of LinkUS, COTA was
able to deliver 62,000 more hours of transit
service in the first year of implementation. In
May 2025, COTA launched expanded service
past midnight, supporting the needs of second-
and third-shift workers. COTA also improved
frequency on several transit lines, especially on
weekends, and added more trips to many
weekday express lines.

This January, COTA extended Lines 22 and 24 to
the new Mobility Center at Rickenbacker
(MCAR), which now serves as an end-of-line hub
connecting area employees to the Groveport
Rickenbacker Employee Access Transit (GREAT)
Shuttle Service. The facility is currently serving
COTA and GREAT customers and will fully open
later this year.

Get Involved

Attend an upcoming public meeting to learn
about future service changes.

May 2026 Service Change Meetings
Public Information Meetings
April 9 at 6 p.m. and April 14 at noon

September 2026 Service Change Meetings
Public Comment Meetings
May 14 at 6 p.m. and May 19 at noon

Service Change Public Meetings are held in
person at 33 N. High St. and online via Facebook
Live (@COTAbus)

To learn more about service changes or to attend
a public meeting, visit COTA.com/
servicechanges.

East-West
Transit Connection
Feasibility Study

COTA is leading a study of future transit needs in
northern Franklin County. The East-West Transit
Connection Feasibility Study is underway and is
examining how to improve transit connectivity to
employment, education and health care
destinations from New Albany to Dublin,
including Columbus, Worthington and
Westerville. The study will develop short-,
medium- and long-term solutions to improve
COTA services and is different from BRT studies
that established the West Broad, East Main and
Northwest BRT corridors. This study is made
possible through a grant from the Ohio
Department of Transportation’s Workforce
Mobility Partnership Program. It kicked off in fall
2025 and will include public engagement events
and surveys throughout 2026. Look for
information on public meetings and events
coming soon at COTA.com.

Short-Range Transit Plan

COTA is updating its Short-Range Transit Plan
(SRTP) this year to build a transit system for the
future and guide service improvements through
2031. The planning process includes gathering
feedback from COTA customers and the
community through public meetings beginning
in March 2026. Meetings will be available both in
person and online, allowing residents to share
suggestions on how COTA can improve its
service. COTA will post meeting announcements
on buses and at COTA.com/srtp this spring.
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Bus Rapid Transit Overview

Bus Rapid Transit, known as BRT, is a premium transit solution designed to move more people through
larger vehicles, enhanced technology and increased frequency. By providing dedicated lanes specifically
for rapid transit — most often in the center of the road — it is more reliable and convenient than
traditional bus systems.
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West Broad BRT

Connecting With the Community

In 2025, the West Broad Street BRT
engagement team attended 44 community
events and engaged with more than 4,000
residents throughout the year. Fall outreach
included:

* Open Streets 614
e The Cap City Festival
e Trick or Treat Trail in Prairie Township

* Franklinton Fridays

¢ Prairie Township Farmers Market

The team completed its first round of

business hub pop-up events, partnering with

five businesses and organizations along the
West Broad Street corridor to host ongoing
events. These partnerships will continue
through construction until service begins.

Corridor Progress

The West Broad Street engagement team
will continue outreach along the corridor in
2026 to build strong relationships with
businesses and residents through targeted
events and prepare the public for design
completion and preconstruction activities.

The team will launch construction
communication activities to provide timely
project updates and impact information.
These include social media content, pop-up
events along the corridor, newsletters and
email updates.

Construction
to Begin in

2026

80%
60%
40%

20%

DESIGN

Coming in 2026

LinkUS is planning a groundbreaking
ceremony later this year to celebrate the
start of construction for the program’s first
BRT corridor.

Construction will occur in phases, with the
first phase beginning at the future
Rockbrook Crossing Park and Ride and
Transit Center in Prairie Township. Later
phases will progress eastward toward
downtown.

For more information about the West Broad Street BRT line, visit linkuscolumbus.com/westbroad.
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East Main BRT

Connecting With the Community

e In 2025 the East Main Street BRT
engagement team attended 47 community
events and engaged with more than 5,000
residents throughout the year. These
opportunities facilitated direct engagement
with businesses and residents along the
corridor to understand their priorities and
concerns and answer questions.

« During fall 2025, the team participated in
several community events and hosted a
series of public and business meetings to
share design progress. A few of the
community events we attended last fall
included:

e Taste of Bexley
« Fall Forward Mingle in Whitehall

* Bexley Farmers Market

e Reynoldsburg Halloweekend in the
BURG

DESIGN

* In case you missed us at these events, you

can visit the project website to find the
meeting materials, view design plans and
watch videos of what the East Main project
will look like in your community.

Corridor Progress Coming in 2026

* In fall 2025, the East Main BRT project * Design plans will advance to 90% in 2026
received a “Medium-High” rating from the and COTA will continue to educate and raise
Federal Transit Administration. That means awareness of the East Main BRT as the
the project is progressing well through the project nears the final design phase.

administration’s Capital Investment Grant
Program. Transit projects must receive a
“Medium” rating or better to qualify for
future federal funding.

For more information about the East Main Street BRT line, visit linkuscolumbus.com/eastmain.
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Northwest BRT

Connecting With the Community

In 2025, the Northwest BRT engagement
team connected with thousands of residents
at dozens of events, including neighborhood
meetings, bus stops, job sites, places of
worship, recreation centers and community
gatherings. The team also engaged with
community groups, municipalities,
stakeholders, The Ohio State University
community and medical campuses
throughout the year.

Events included
e Northwest Area Civic Association

¢ RiseUp CBUS! at the Bethel International
United Methodist Church

¢ University Area Commission
* Buck-i-Frenzy

¢ Job hubs such as White Castle
Headquarters and OhioHealth

Corridor Progress

Northwest BRT achieved multiple
milestones in 2025 that create a strong
foundation for sustained progress.

In September 2025, the team collected data
along the corridor that enhanced
understanding of future ridership in
coordination with the Federal Transit
Administration (FTA) and The Ohio State
University.

In November 2025, the Federal Transit
Administration (FTA) established the
Northwest BRT project as a “categorical
exclusion” under the National Environmental
Policy Act (NEPA). This designation is an

DESIGN
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important milestone that allows the project
to begin the NEPA process as part of the
FTA Capital Investment Grant program. This
is the same designation that the West Broad
and East Main BRT corridors have received.
Work on the NEPA process is planned for
later this year.

Coming in 2026

The project will advance through the design
process in 2026, including engagement and
coordination with stakeholders and
communities along the corridor.

For more information about the Northwest BRT line, visit linkuscolumbus.com/northwest.


http://LinkUSColumbus.com/Northwest

Sidewalks, Bikeways
and Trails

In July 2025, COTA’s Board of Trustees approved
the Transit Supportive Infrastructure Capital
Improvement Program (CIP) five-year plan. The
CIP will partially or fully finance 37 projects with
a combined $29.9 million in funding in 2026.
Eight of those projects are slated to begin
construction this year. The projects span 27
jurisdictions in COTA’s service area.

Updates to the CIP will be available in the

The Mid-Ohio Regional Planning Commission, September 2026 progress report.

COTA and all jurisdictions in COTA’s service area

are updating the CIP and reviewing new projects Learn more about the current TSI projects at
to add to the TSI program from 2027-2031. linkuscolumbus.com/500miles.

LinkUS Project Spotlight:

THREE COMMUNITY INVESTMENTS

The following are three projects slated for design or construction in 2026.

SR 315 Crossing (Olentangy Trail to SR 161)

Project Type
Shared-use path and crossing

Primary Sponsor
Worthington

Other Sponsors
Columbus, Ohio Department of Transportation
District 6

Project Description

This project will reconfigure Olentangy Trail
access at SR 161 to improve safety for trail users.
Initial preconstruction engineering and design
work will begin in 2026 to prepare for
construction in 2027.

Connects To
COTA Lines 74 and 102

Funding

LinkUS will fully fund $180,000 for project
development in 2026, and the CIP includes an
additional $500,000 for construction in 2027.
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)) Grove City to Camp Chase Trail Connection

Project Type
Shared-use path and trail

Primary Sponsor
Grove City

Other Sponsors
Columbus, Metro Parks, Franklin County
Engineer’s Office

Project Description

This project will connect residents to the
regional trail network by connecting an existing
path in Grove City to the Camp Chase Trail with
a shared-use path. Preliminary design will begin
in 2026 to prepare for construction in 2027.

Connects To
COTA Line 9

Funding

LinkUS will fund $2.2 million for project
development in 2026, and the CIP includes an
additional $3 million for construction in 2027.

)) Cleveland Avenue/Minerva Lake Road

Project Type
Shared-use path

Primary Sponsor
Minerva Park

Other Sponsors
Columbus, Franklin County Engineer’s Office,
Blendon Township

Project Description

This project will construct a shared-use path on
Minerva Lake Road connecting Cleveland
Avenue to the existing Alum Creek Trail and
proposed Linden Green Line.

Connects To
COTA Lines 35, 43 and CMAX

Funding
LinkUS will fully fund the $550,000 project,
which is slated to begin construction in 2026.
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Example of TOD a,

Transit-Oriented
Development

LinkUS is focused on helping address three of
our community’s biggest challenges: growth,
housing and opportunity gaps. To address these
challenges, LinkUS provides more COTA service,
more sidewalks and more opportunities through
transit-oriented development (TOD). As LinkUS
invests in how we get around, it is important to
consider where we are going and how our
neighborhoods can benefit from this investment.

What is Transit-Oriented Development?

Transit-oriented development is typically
defined as dense, walkable and bikeable mixed-
use development within a quarter- to half-mile
of a transit stop. TOD supports vibrant, well-
connected communities that are less dependent
on cars to access jobs, retail, restaurants,
educational opportunities and open spaces.

th
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West Broad
Transit-Oriented
Development Study

The West Broad Street Transit-Oriented
Development (TOD) Plan is a strategic initiative
under LinkUS aimed at creating community-
centered growth around the 17 planned Bus
Rapid Transit (BRT) stations along the 9.3-mile
West Broad Street corridor. Over the next year,
this plan will establish a clear vision and
actionable roadmap to support infill and
redevelopment near BRT stations, prioritizing

affordable housing, small business support,
walkability and preserving the unique heritage of
neighborhoods. This is not a specific
development plan, but rather a guide for
intentional, inclusive and transit-supportive
growth shaped by community needs.

Community involvement is central to the success
of the West Broad Street TOD Plan. Residents
are invited to participate in a kickoff event on
March 5 at 6 p.m. at the Columbus
Metropolitan Library Hilltop Branch located at
511 S. Hague Ave. Additional meeting
opportunities are being planned. We are also
seeking local community ambassadors to
champion the initiative and ensure diverse voices
are represented throughout the process.
Community ambassadors will play a critical role
in engagement efforts along the corridor and
provide support for all planned public meetings
and other community events. For more
information on West Broad Street TOD, including
upcoming meetings and how to apply to be an
ambassador, visit linkuscolumbus.com/
development.

n
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New Chief
Operating Officer

In December 2025, COTA welcomed new Chief
Operating Officer (COOQO) Alicia Walker to its
leadership team. Walker brings more than 20
years of leadership experience in public transit,
multimodal transportation and large-scale
operational management.

At COTA, Walker oversees all aspects of service
operations and customer care, including
transportation and vehicle maintenance for
COTA’s fixed-route, Mainstream and COTA//Plus
services and future rapid transit initiatives. Her
insights and guidance will help shape COTA’s
vision and strategy to ensure safe, reliable and
accessible mobility services for customers
across Central Ohio.

Before joining COTA, Walker served as general
manager and acting COO at Trinity Metro in Fort
Worth, Texas. There, she led all operations,
including bus, paratransit, on-demand and
maintenance, while also playing a key role in
labor relations and modernization initiatives. Her
previous experience includes leadership roles at
Dallas Area Rapid Transit, Los Angeles Metro
and GTrans in Gardena, California.

Central Ohio is growing rapidly, and COTA is preparing for that
future with vision and purpose. The organization’s commitment to
safe, accessible and customer-focused service aligns with my values,
and | look forward to supporting our teams as we elevate mobility

options for every community we serve.

— Alicia Walker, Chief Operating Officer
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Move Your Way With Tap To Pay

NOW ACCEPTING TAP TO PAY

Innovation made possible by support for LinkUS! You can now tap your smartphone, smartwatch or
tap-enabled card to ride COTA. Whether you prefer cash, passes or digital payments, tap to pay is just
one more way to ride COTA. In addition to our current bus routes, this technology will be available on
future BRT corridors and expanded transit.

)) How It Works:

Tap: Place your smart device or tap-enabled

mou‘ T/ 1' I.I.IITH Visa or Mastercard near the validator when

‘ you board.
‘ D
Pay: Wait for the green checkmark and the

familiar ping for your payment to be
NOW ACCEPTING (7)) €@ Vvisa éPay GPay *usir accepted.

N Go: You're ready to ride!

S =
) . (R
) 0
Fast & Easy Secure New, Yet Familiar
No more searching for exact Your payment information Tap to pay is the same payment
change or worrying about stays protected with advanced method you use at coffee shops,
your wallet. encryption. stores and restaurants.
Automatic Transfers Lowest Fare Guaranteed
Two-hour transfer windows apply Tap to pay automatically applies fare
automatically — just tap again when capping, ensuring you never pay more
boarding and you won’t be charged if than $4.50 per day or $62 per calendar
it’s within the two-hour window. month on the same card.
Ready to tap in? Learn more about tap to pay at COTA.com/tap.

13


https://youtu.be/pXzfSS4xbxg?si=tgnYpmOvqMKoVnMA
http://COTA.com/tap

Financial Updates

2026 Sales Tax Projection & Allocation

Operating $216.8 million 58%
Capital Improvement $105.3 million 28.2%
Program (CIP)

Transit-Supportive $51.4 million 13.8%

Infrastructure (TSI

Total Sales Tax Projection $373.5 million 100%

2026 Operating Budget

The $276 million budget builds on 2025 accomplishments and advances key long-term priorities.

2026 Operating
Revenue Sources & Projections

Sales Tax $216.8 million
Federal/State Funds $28.5 million
Partner Contribution Revenue $9.0 million
Farebox Revenue $10.4 million
Other Revenue $11.3 million
Total Revenue $276.0 million

2026 Operating Expenses

Labor and Fringe Benefits $172.8 million 63% LABOR &
Services $49.2 million  18% FRINGE

Purchased Transportation $19.8 million 7% BENEFITS
Materials and Supplies $15.1 million 5%

Fuel $7.0 million 3%

Utilities $4.6 million 2%

Other Expenses $7.5 million 3%

Total Expenses $276.0 million 100% MATERIALS & SUPPLIES

FUEL

OTHER
EXPENSES
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2026-2030

Capital Investment Plan

5-Year $1.47B CIP Advances Key Capital Priorities BUS STOP & FACILITIES

with Investments In:

¢ LinkUS expansion and corridor development

¢ Replacement and modernization of buses and

other revenue vehicles

¢« Bus stop, station and customer facility
improvements

2026-2030 Capital Investment Plan

Modernization and $1.029 billion

Expansion

Buses and Revenue $209.6 million

Vehicles

Bus Stop and Facilities $49.3 million

Infrastructure

Miscellaneous $101.4 million
Total Expense $1.36 billion

Bus Rapid Transit Corridor
Projects Expenses (2023-2025)

West Broad Street $28.8 million

East Main Street $15.7 million

Northwest $4.9 million
Total Expense $49.4 million

=

INFRASTRUCTURE

. MODERNIZATION
70% & EXPANSION
20%

3%

7%

100%

Projected Additional Investment
Expense (2026-2030)

West Broad Street $393.9 million
East Main Street $339.2 million
Northwest*** $221.2 million

Total Capital Investment $954.3 million

**+$165M additional investment in 2031-2032

WEST BROAD
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2026-2030 Capital Improvement Plan | By Primary Sponsor

Learn more, submit a question
or request a presentation at

Canal Winchester Gender Rd. Sidewalk Connections $45,000
Canal Winchester Gender Rd. S. Multi-Use Path $50,000
Total: $95,000
Columbus East Broad Capital Trail East (Washington Ave. to Alum Creek Trail) $1,000,000
Columbus Eastmoor Green Line $100,000
Columbus Trabue Rd. (Buckeye Yard to 1-270) $500,000
Columbus Big Walnut Trail (Winchester Pike to Refugee Rd./Nafzger Park) $4,082,250
Columbus Capital Trail (Broad St. from Scioto Peninsula to Washington Ave.) $2,300,000
Columbus Nelson Rd. Sidewalks $1,000,000
Columbus W. Broad St. $1,632,900
Total: $10,615,150
Dublin Blazer Pkwy. (Bike/Pedestrian Improvements) $605,299
FCEO* Cooke Rd. (Karl Rd. to Cleveland Ave.) $672,755
FCEO* Reynoldsburg (New Albany Rd./Morse Rd. - Clark State Rd. to Havant Dr.) $357,134
FCEO* Dublin Rd. SUP $500,000
FCEO* Renner Rd. (Alton Darby Creek to Hilliard Rome Rd.) $270,481
FCEO* Snouffer Rd. (Bride Water Blvd. to Smoky Row Rd.) $251,969
FCEO* Winchester Pike (Gender Rd. to Shannon Rd.) $500,308
FCEO* Galloway Rd. (Broad St. to O’Harra Rd.) $692,935
FCEO* Grener Rd. SUP on the West Side $473,388
FCEO* McComb Rd. Sidewalks over 1-270 $243,377
FCEO* Groveport Rd. (Ebright/Corbett/Front to Canal Corp) $701,008
Total: $4,663,355
Franklin Twp Triangle Area (Brown Rd./Harrisburg Pike Sidewalks) $500,000
Grove City Farmstead to Holton Rd. SUP $90,000
Grove City Grove City Connection to Camp Chase Trail $2,200,000
Grove City Hoover Rd. Pedestrian Bridge $2,200,000
Grove City McDowell Rd. Diet $1,088,600
Grove City Scioto Grove Metro Park to Great Southern Metro Park $300,000
Total: $5,878,600
Groveport Groveport Madison HS Area Sidewalks $125,000
Hilliard Leap Rd. South Improvements $300,000
Lockbourne Lockbourne Rd. SUP (Magnolia Trail to Collings Dr.) $350,000
Minerva Park Cleveland Ave./Minerva Lake Rd. $550,000
Multiple Heritage Trail (Arena District to Old Hilliard) $2,000,000
Urbancrest Centerpoint Transit Stop Upgrade $7,500
Washington Twp Shier Rings Rd. SUP $544,300
Westerville Brooksedge Mobility Project Phases 1and 2 $3,265,800
Worthington E Wilson Bridge Rd. SUP $175,000
Worthington SR 315 Crossing (Olentangy Trail to SR 161) $180,000
Worthington Worthington Miscellaneous Sidewalk Gaps $100,000
Total: $455,000
Total: $29,955,004

*Franklin County Engineer’s Office
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